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Establishing product-driven 
organisations with a clear 
product strategy, -portfolio, 
and -management

Build, empower and lead 
teams to success with a 
suitable, sustainable, and 
agile working model

Agile Products Projects Management Collaboration  
Creating overarching product 
management & -strategy

Setting Up agile Teams 
and working Models

Developing a company-fitted 
project management

Assisting Management 
to grow business

Implementing Platforms & 
Systems to Collaborate

Aligning people in the 
company for future growth 
together with the C-Level and 
management

Developing an individual 
project management 
standard, fulfilling company 
and employee requirements 

Implementing and 
customising software tools 
to enhance good and 
effective collaboration

• Product strategy & portfolio

• Business & customer value

• Overarching road-mapping 

• Requirements engineering

• Build & develop product teams

• Scrum, Kanban & Scrumban

• Roles & Responsibilities 

• Rituals, Rhythm & Meetings

• Agile best practices 

• Scaled & Enterprise agile

• Project portfolio management 

• Project tools & methods

• Managing Resources

• Project management office 

• Global role out & training

• Vision, Mission & Strategy

• Objectives & Key Results

• Shaping organisational structures

• Skills & people development 

• Sparing & external knowledge

• Atlassian, MS-365, etc 

• X-Functional teams 

• DevOps Systems

• Distributed global teams

• Knowledge management 

Workshops, Coaching and Implementation in the Following Five Areas
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Enabling people powered transformation


